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Introduction
[bookmark: _GoBack]Managing a business or anything that needs a cluster effort are both equal in terms of practice as well as structure. Proper management approaches require comprehension of people and business principles. Understanding the people is significant since management requires one to determine what employees are good at and even comprehend when an employee lacks knowledge or skill. The necessity for understanding business principles is vital for structure as well as a comprehension of the goals. It is significant for management to observe good management qualities and apply these practices in real-world business. This essay intends to answer 3 critical thinking questions from the MGMT 201 task
Discussion
Q. 1
Management is described as “(a) the search of organizational targets competently and efficiently as a result of (b) incorporating people’s work through (c) scheduling, organizing, heading, as well as supervising the resources of the organizations. Competently describes the implementation of a firm’s resources, like employees, capital, as well as raw material. Efficiently describes the outcomes and the decisions one makes to accomplish the outcome. Therefore the most significant part of the management definition involves planning, organizing, leading, as well as controlling (Lin, & Orvis, 2016). These roles make up the four management functions. The major reason as to why, planning, organizing, leading, as well as controlling have been selected is that, it consists of every action that a leader needs to carry out and accomplish in order for him or her to be seen as an exceptional leader. In considering each role, it can be noted that, when a leader plans, he or she sets targets and comes up with thoughts as well as approaches to successfully meet those targets.
Q. 2
According to the (MGMT 201 n.d), the three important Managers Routine observations include; 1) Managers majorly depend on verbal instead of nonverbal communication: The majority of leaders dedicate more than written to verbal communication. Notes, as well as written emails and reports present a great dispute. To pass information and gather details, every leader depends on telecommunications as well as common meetings. The style of communication is shifting enormously based on rising innovations. Technologies evolution provides key effects on the form of communication. Through electronic mails and other messengers, communication in a firm is thus made easier. 2) The leaders worked for extensive periods: The leaders are working overtime for a broad duration thus they lack adequate time to rest. This leads to an unhealthy life for them. 3) The manager's task is divided into every segment to control their time better: Leaders include a work-life accord in a restricted duration for accomplishing most favorable corporate aims. Leaders divide job hours as well as non-work hours to advance general productivity. Based on Mintzberg's study, it can be noted that, the technologies as well as social media platforms assist leaders majorly for managing time. For instance apps from devices can promote easy communication with employees. 
Q. 3
The overarching perspectives on management comprise of a) Historical perspective and b) Contemporary perspective. Notably, the Historical Perspective comprises of viewpoints for example Behavioral, Classical, as well as, and Quantitative viewpoints (Rudani, 2020). On the other hand the viewpoints of contemporary perspective include of system, quality as well as management. 
Conclusion
For managers to perform effectively, they must be able to understand the employees, set goals as well as promote easy and effective communication between the employees. Managers can also consider the use of technology since it makes works easy for them such as promoting easy connection with other employees.
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